National Council Meeting -  28 January 2017
Report by the Acting National Council Chairman

The Chairman of National Council, Tony Catt (Sussex), submitted his apologies as he was unable to attend the meeting and National Council asked Estyn Williams (Warwickshire) to deputise for him. 

As Tony has explained in previous reports the official record of the meeting is contained in the minutes. This is only my subjective impression of the meeting.
Affiliation fees
A key issue discussed was the financial position and the affiliation fees for 2017/18. Keith Thomas (Treasurer of Table Tennis England) had circulated a written report prior to the meeting which included this key section:- 
Table Tennis England has long understood the need to rely on public funding was a dangerous strategy and has aspired to raise its own funds in order to reduce its dependency on this funding, cover its own core costs and drive its own strategy. This is no more apparent than ever with a reduction in funding from Sport England from April 2017.

Since 2009 National Governing Bodies (NGBs) have benefited from a high level of public funding to support both core costs and Government outcomes. After 8 years of making funding available for National Governing Bodies to increase participation in sport, the Government outcomes and Sport England strategy have now changed and NGBs are being charged with focusing and delivering to the ‘core’ of their sport.  ‘Mass market’ programmes such as Ping and Loop are funded from a separate pot.

Sport England have clearly indicated that there will be a reduction in their funding to Table Tennis England and all other NGBs. Whilst Table Tennis England will not learn the outcome of its 2017-21 bid until early February, NGBs who received their decisions in December lost between 25-50% on average.    As a consequence NGBs are likely to need to cover not only their core costs but the costs of supporting their membership from within their own resources.

Keith explained that the Board thought it would need to ask the 2017 AGM to approve a £2 affiliation fee increase and invited National Council’s view. The resulting debate concluded that while increasing affiliation fees would not be popular it was difficult to see any realistic alternative. National Council voted to support the proposal by a large majority.
Sport  England Code of Governance

Sandra Deaton (Chairman of Table Tennis England) explained the implications of the new Sport England Code of Governance which was mandatory for organisations who want to receive government funding. Table Tennis England largely complied with the Code already and debate centred on only two issues.

Choosing the Chairman of Table Tennis England

The Code requires that the Chairman is appointed by the Board after a formal recruitment process in the sort of way a job vacancy might be filled by open application and interview . At present we elect our Chairman by ballot of company members who are generally county and league representatives. 
The Board’s proposal was that the Chairman, Deputy Chairman and Treasurer should no longer be elected but three of the other directors should be elected, rather than appointed, instead. 

My impression of the debate (and it is only an impression as no vote was taken) was that most National Councillors would have preferred to continue with the present method of electing the Chairman but felt that if this had to change then the Board’s proposal to elect three other directors instead was probably the best available in the circumstances. The proposal will need amendments to the Articles and so will need to be considered by the AGM in July.

Restriction on length of service – effect on National Council
The Board also drew attention to the requirement in the Code that membership of a council of a national governing body should be limited to eight or nine years and asked National Council to consider the way forward on this.
The clause in the Code attracted a great deal of criticism. It was thought it was undemocratic and would result in the loss of a wealth of experience from National Council. It was also argued that the requirement did not apply to Table Tennis England’s National Council which is only an advisory body and was given no formal powers or rights by the Articles. 
However in response to the Board’s request National Council agree to set up a steering committee to investigate the best way forward. Sandra indicated that the Board would be happy with this approach though they wanted to get the issue resolved before the start of the 2018/19 season.
Proposed conference on AGM day
Sandra Deaton explained that the Board wanted to make better use of the opportunity to engage with members on the day of the AGM. The formal business and awards would take place in the afternoon and instead of holding a National Council in the morning there would be a less formal conference allowing those attending the AGM to review the year and hold an open forum discussion. 

The proposal to improve the day was generally welcomed but there was a divergence of opinion as to whether it was necessary to hold a National Council on a different day as well. On the one hand it was argued that six months would be a long time to go without a National Council; on the other that to hold a National Council on a different day would be very expensive at a time when funds were short and that National Councillors could raise any matters of concern at the Conference instead. 
The dates of National Councils for the following year are decided at the April meeting and it was agreed that if anyone wished to formally propose a new National Council date to replace the one on AGM day they would need to raise the matter then.  

Development of Strategy

In the afternoon National Council divided into four groups to look at the development of key aspects of Table Tennis England’s work. These groups represent a chance for National Councillors to help shape the future  informally with Board members and senior staff. 

Two of the groups discussed how staff could improve support to clubs, leagues, schools and local volunteers. One looked at how to build on our success at the Olympics and Paralympics and one at how to generate more commercial income. Notes were taken of all the groups to be considered by Board at its next meeting. 

Personal reflections

The National Council Chairman usually adds his own personal reflections on the meeting. These are mine, but they are only mine and may not be representative of others who attended.
The changes Table Tennis England made to its structure in 2014 were beneficial to the members and the sport. But there have sometimes been difficulties in finding the right working relationship in practice between the volunteer National Councillors who used to run the Company and the Board and staff who have now taken over that role. 
To me this meeting had a positive feel and I think represented a step forward in resolving that issue

Best wishes

Estyn Williams

National Councillor for Warwickshire

30 January 2017

